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EXHIBIT 9-3: FOUR LEVELS OF TRAINING EVALUATION

Questions Being Asked Measures

Accidents
Quality
Is the Productivity
Results organization Turnover
or unit better Morale
because of Costs
the training? Profits

Are trainees behaving
differently on the job after
training? Are they using the
skills and knowledge they
learned in training?

Performance appraisal by
superior, peer, client,
subordinate

Behavior

To what extent do trainees
have greater knowledge or
skill after the training program
than they did before?

Learning nce Tests

‘ Did the trainees like the program, ‘ )
Reaction the trainers, the facilities? Do they Questionnaires
think the course was useful? What
improvements can they suggest?

Sowrce: Kirkpatrick, Donald. “Four Steps to Measuring Training Effectiveness,” in The Pesonnel Administrator, Yolume 28, #11, Novemnber 1983, p. 19,
Reprinted with permission.




TRAINING EVALUATION

Kirkpatrick’s Levels of Evaluation

Evaluation Comparison

Frequency of Use Ease of Use Il?;?)lrl;zz:)tfion
Reaction Highest Highest Lov_vest
/\ /\
Learning
Behavior \/
Results Lo;est | Lov_vest Highest

© SHRM 3-5



* Merupakan level ketiga dalam Evaluasi
Training
* Mengukur perilaku yang muncul oleh

trainee, disebabkan oleh training yang
diikuti.

* Pengukuran membutuhkan waktu setelah
kembali ke lingkungan pekerjaan + 3-6
bulan setelah training



* Merupakan level keempat / tertinggi dalam
Kirkpatrick’s Evaluation

* Merupakan pengukuran atas hasil akhir
yang muncul sebagai akibat training yang
dilakukan

* Bisa berupa produktivitas, penurunan
biaya, penurunan turnover, dan lain-lain
yang memiliki dampak langsung ke tujuan
strategis organisasi
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ﬁé’; TRAINING EVALUATION: Balancing
=2 Costs & Benefits

Trainer's salary and time

Trainees' salaries and time

Materials for training

Expenses for trainer and trainees

Cost of facilities and equipment
pst productivi i

* [ncrease in production

* Reduction in errors and acciden

* Reduction in turnover

* [ess supervision necessary

» Ability to use new capabilities
Attitude changes




Training Is not an expense, but Investment

Biaya Training sejumlah tertentu,
sedangkan hasil belum tentu dapat diukur
secara langsung nilai profitnya.

Cost — Benefit Analysis



COST/BENEFIT ANALYSIS
COSTS

1. Course Development (time) or Selection (price, fees)
'needsana]ysisandreseardm..k...______...... }
* design and creation of blueprint . .
* writing and validating and revising ..

* producing (typesetting, illustrating, read}r lnr repmducmg) .......

2. Instructional Materials
* per participant (expendables: notebooks, handouts, tests, ete.) ... ...
* per instructor (durables: videotape, film, PC software, overheads) .

3. Equipment (Hardware)

* projectors, VHS, computers, flip charts, training aids

4. Facilities

+ rental or allocated “fair share" usage of classrooms, etc, ...........

5. Off-Site Expenses {if applicable)
* travel, hotel overnights, meals, breaks . .........................
* shipping of materials, rental of AV equipment, ete. ...............

6. Salary
* participants (no. hrs. instruction * aver. hourly rate)
* instructor, course administrator, program manager, etc.
= fees to consultants or outside instructors . ... .......... ... ... ...
= support staff (audiovisual, administrative, etc) .. ... ... ..

7. Lost Productivity (if applicable)
* production rate losses or material losses

One-Time
Costs
Costs per
Offering
Costs per
Participant

A. Total of all one-time "up front” costs .
B. Total of all costs incurred each time course is offured .............
C. This sum (Box B) % no. times course isrun{—) .. .......o00000es
D. Total of all costs incurred for each participant. .. ................
E. This sum (Box D} * no. participants (—) over life of course . ... ..

F. Total costs (sum of Boxes A, Cand E}........ ...

BEMNEFITS

1. Time Savings
¢ shorter lead time to reach proficiency (hrs.saved % $) . ........ ...
* less time required to perform an operation (hrs. saved x $)
* less supervision needed (supvsry. hrs. saved % supvsry. §)........
¢ better time management (hrs, freed up % $). ... ... ...

2. Better Productivity (Quantity)

* faster work rate (% value of addl. units, sales, etc) . ...............
* time saved by not having to wait for help (hrs. saved % §)
¢ less down time ($ value of reduced nonproductive time)

3. Improved Quality of Qutput

* fewer rejects (scrap, lost sales, returns, ete. .. $value) .......... ..
* value added to output (bigger sales, smoother castings .. §).......
¢ reduced accidents ($ value of savings on claims, lost work) .. ... ...
¢ reduced legal costs (EEO, OSHA, WC settlements ... $) . ...........
* improved competitiveness (change in market share ... §)

4. Better Personnel Performance (attributable to training)

* less absenteeism /tardiness (self or subordinates .., § saved)
* improved health (% saved on medical and lost time)
* reduced grievances, claims, job actions ($saved).................
* same output with fewer employees (% on jobs eliminated) . ...... ..

One Time over
Payback Period
One Time per
Participant

| Per Participant
per Month

| |

A, Total of all one-time benefits............ .. ... ... ...
B. Total of all benefits occurring once per participant. . .............
C. Total value of all improvements per participant per month
D, Length of payback period inmonths .. ... ... ... ............
E. Number of employees affected during this period (D)
F Totalof Btimes E. ..o e
G. Total of C times D times E . P,
H. Total Benefits (sum of A plu.s P plus G)




